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Own Initiative 
Investigations 

The Ombudsman can start an 
Own Initiative Investigation. 

This means that we can 
investigate things even when 
there hasn't been a complaint 
from a member of the public. 

We can start an Own Initiative 
Investigation in two ways: 

1. When we are investigating one

thing and we decide to

investigate more things.

• This is called an

'Extended Investigation'

2. When we decide to start an

investigation into a public

service and no-one has made a

• complaint. This is called a

'Stand-alone

Investigation'
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How we decide to go ahead with 
an own initiative investigation 

Stand-alone Investigation
We may start a stand-alone
investigation if we have information 
that something is going wrong with the 
service. 

We look at the information and decide: 

• If the issue is serious enough to
start an investigation

• If the service is treating people in
an unfair way

If the service is being unfair to 
• people who find it hard to speak

up and complain

This information may have come from: 

• The person who made the
complaint
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How a stand-alone 
investigation is organised 

propos 

We have an Own Initiative 
Lead Officer.

They will write a proposal. The 
proposal will explain: 

• What we want to investigate

• Why we want to do it

They will decide if it is worth 
investigating. 

They will tell the organisation that may 
be investigated. 

They will also tell anyone else involved. 

If we decide to go ahead and start the 
investigation, it will be managed in the 
same way as any other investigation. 
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Telling people when we 
start an investigation 

If we do extend a live 
investigation, we will tell: 

The person who made the 
• original complaint. They will

have the chance to have
their say about it

• 
The service that we are
investigating

If we decide to start a stand-alone 
investigation we will tell: 

• The organisations that set up
public services in Wales

The organisations that check on 
• the work of public services in

Wales

The people who check on how 
• public services in Wales look after

their money
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