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We can start an Own 
Initiative Investigation in 
two ways: 

• When we look into something 

that does not come from a 

member of the public.

This is called a 'Stand-alone 

Own Initiative Investigation'

• When we are already looking
into something and decide to
look into more things.

This is called an 
'Extended Own Initiative 
Investigation' 
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How we decide to start a 
stand-alone investigation 

We need to have enough 
information that shows we 
should start an investigation. 

The information may show that: 

• The service has been run in a bad
way

• The service is being run in a bad
way

• 
The service might start to be run 
in a bad way 

• 
There is something going wrong 
in the whole organisation 

The information may come from: 

• Someone who has made a
complaint, or someone who
works in the organisation
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How we decide to extend 
a live investigation 

00 

If we are looking into part of a service 
we may start an investigation into: 

• Another part of the same service

• Another similar service

We will talk with the people we 
are thinking of investigating. 

We will give them a chance to 
give us information. 

If it is a health service, they may 
have the chance to put things 
right. 
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