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Summary Minutes of the meeting of the
Public Services Ombudsman for Wales
Audit & Risk Assurance Committee 
held on 29 April 2026


Present:	Mike Usher (Independent Member & Chair)
Dave Tosh (Independent Member & Vice Chair)
Jayne Woods (Independent Member)
John McSherry (Independent Member)
Nia Roberts (Independent Member & Advisory Panel Chair)

Also Present:	Michelle Morris (Public Services Ombudsman for Wales)
Heather Beynon (Executive Director Corporate Resources)
Katrin Shaw (Executive Director Casework & Legal)
Head of IT
Information Governance Manager
Head of Finance & Risk
TIAA
Audit Wales
Interim Executive Assistant (Minutes)

	

	1.
	Welcome & Declarations of Interests

	1.1
	The Chair welcomed attendees to the meeting and introductions were made.

	
	

	1.2
	One declaration of interest was received and noted.

	
	

	2.
	Quorum and Apologies for Absence

	2.1
	Apologies were received from Laura Davies.

	
	

	3.
	Internal Audit matters

	3.1
	Internal Audit – Annual Report 2025-26

	3.1.1
	The Committee received the Internal Audit Annual Report and noted the overall ‘reasonable assurance’ conclusion.

	
	

	3.1.2
	It was noted that this was a positive report, with no significant issues identified.

	
	

	3.2
	Internal Audit – Progress Report

	3.2.1
	The Committee noted good progress in implementing recommendations, with the majority completed and the previous year’s audit plan effectively closed.

	
	

	3.3
	Internal Audit Annual Plan 2026-27

	3.3.1
	The Committee considered and approved the Internal Audit Annual Plan for 2026–27, noting the inclusion of data accuracy and the proposed timing of cyber security work to support a ‘deep dive’ into that topic by the Committee at its October meeting.

	
	

	3.4
	Internal Audit recommendations

	3.4.1
	The Committee were advised that all internal audit recommendations are up to date and that revised processes are operating effectively.

	
	

	4.
	Minutes

	4.1
	Minutes of the meeting held on 27 January 2026

	4.1.1
	The minutes of the meeting held on 27 January 2026 were approved as an accurate record.

	
	

	4.2
	Summary Minutes of meeting held on 27 January 2026 for publication

	4.2.1
	The summary minutes for publication were approved, subject to minor amendments.

	
	

	5.
	Matters Arising (not otherwise on the agenda) & Action Log

	5.1
	The Committee reviewed the action log and noted that most actions had been completed or were included on the agenda.

	
	

	5.2
	The Committee received an update on work relating to the post‑legislative review and the recommendation about potential extensions to the Ombudsman’s remit, noting ongoing engagement and modelling work.

	
	

	6.
	Contextual reflections from the Ombudsman (verbal)

	6.1
	The Committee received an update on year-end performance, noting a strong overall position despite increased demand, with performance targets met.

	
	

	6.2
	Improvements were noted in Code of Conduct casework with a significant reduction in aged cases, alongside progress in embedding new powers and organisational changes.

	
	

	6.3
	Updates were provided on strategic planning, including development of the Strategic Plan, Annual Business Plan and KPI framework, as well as preparations for engagement following the Senedd election.

	
	

	6.4
	The Committee noted ongoing work to strengthen data confidence and leadership capability during a period of organisational transition.

	
	




	7.
	Governance & Risk Matters

	7.1
	Risks and Issues Report & Register, including revised Risk Management Policy

	7.1.1
	The Committee reviewed and approved the Risk Management Policy, subject to minor amendments.

	
	

	7.1.2
	The Risk Register was reviewed, with positive progress noted across a number of areas, including workforce, casework, IT and data confidence.

	
	

	7.2
	In-depth Consideration of Key Risk: Data Confidence

	7.2.1
	The Committee noted the substantial progress in strengthening data confidence, including improved processes, validation and assurance activity.

	
	

	7.2.2
	No material issues had been identified, and further actions are planned to continue improvements.

	
	

	7.3
	Information Governance Report

	7.3.1
	The Committee received an update on recent information governance activity, including policy updates, revised document retention requirements and work to develop an AI governance framework.

	
	

	7.3.2
	No incidents requiring escalation were reported.

	
	

	7.4
	Draft Governance Statement

	7.4.1
	The Committee reviewed the Draft Governance Statement and noted that it remains largely consistent with previous years, with updates to reflect the current reporting period.

	
	

	8.
	Financial and external audit matters

	8.1
	External Audit recommendations

	8.1.1
	No updates or concerns were noted.

	
	

	8.2
	Audit Wales 25-26 Audit Plan

	8.2.1
	The Committee reviewed the Audit Plan, noting its consistency with previous years and key areas of focus.

	
	

	8.3
	Audit Enquiries to those charged with governance and management

	8.3.1
	The Committee approved the response to Audit Wales enquiries.

	
	

	8.4
	Financial monitoring and Indicative Outturn 2025-26

	8.4.1
	The Committee noted a strong overall financial position at year end and effective financial management.

	
	




	9.
	ARAC and Committee management matters

	9.1
	Other matters that require reporting to Audit & Risk Assurance Committee

	9.1.1
	An update was provided on website procurement, which had been completed in the previous quarter.

	
	

	
10.
	Any Other Business

	10.1
	Members were reminded to review and update their Register of Interests.

	
	

	10.2
	The Committee recorded its thanks to Heather Beynon for her contribution to PSOW and wished her well for the future.

	
	

	11.
	Date of Next Meeting

	11.1
	The next meeting of the Audit & Risk Assurance Committee would be held at PSOW’s offices on Tuesday, 21 July 2026.
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