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Summary Minutes of the meeting of the
Public Services Ombudsman for Wales
Audit & Risk Assurance Committee 
held on 27 January 2026


Present:	Mike Usher (Independent Member & Chair)
Dave Tosh (Independent Member & Vice Chair)
Laura Davies (Independent Member)
Jayne Woods (Independent Member)
Nia Roberts (Independent Member & Advisory Panel Chair)

Also Present:	Michelle Morris (Public Services Ombudsman for Wales)
Heather Beynon (Executive Director Corporate Resources)
Katrin Shaw (Executive Director Casework & Legal)
Information Governance Manager
Finance Manager
TIAA
Audit Wales
Interim Executive Assistant (Minutes)

	

	1.
	Welcome & Declarations of Interests

	1.1
	The Chair welcomed attendees to the meeting and introductions were made, including welcoming a representative from Audit Wales attending for the first time.  No declarations of interest were made.

	
	

	2.
	Apologies for Absence and Quorum

	2.1
	Apologies were received from John McSherry and the Head of IT Services.

	
	

	2.2
	It was confirmed that the meeting was quorate as set out in the Terms of Reference for the Committee.

	
	

	3.
	Minutes of the meeting held on 21 October 2025

	3.1
	The Committee discussed the accuracy of the minutes and agreed that a clarification relating to information governance concerns would be reflected in the full record.

	
	

	3.2
	The summary minutes of the October meeting were approved for publication.

	
	




	
4.
	Matters Arising (not otherwise on the agenda) & Action Log

	4.1
	The Committee noted progress against the action log and confirmed that outstanding actions were either completed or scheduled for future meetings.

	
	

	4.2
	The summary minutes from July 2025 were approved for publication.

	
	

	5.
	Internal Audit Matters

	5.1
	Internal Audit Recommendations – Progress Report

	5.1.1
	The Committee noted that almost all internal audit recommendations had been completed, with 1 remaining action relating to revised staff contract processes.  It was agreed this would remain open until the new arrangements had been tested.

	
	

	5.2
	Internal Audit – Final Plan & Progress Report (SICA)

	5.2.1
	The Committee noted that both the Complaints Handling and Staff Performance Management audits completed since the last meeting had received ‘substantial’ assurance, with only low‑priority recommendations identified.  The Key Financial Controls audit had received an overall ‘reasonable’ assurance, with the General Ledger element assessed as ‘substantial’.  The payroll and fixed asset elements were assessed as ‘reasonable’ due to the volume of routine / low-priority recommendations made.  Delivery of the annual internal audit plan was confirmed as complete.

	
	

	5.3
	Internal Audit Report

	5.3.1
	The Committee discussed themes arising from internal audit work, including financial controls and asset management.  It was agreed that comparative benchmarking with similar organisations would be explored and reflected in future internal audit reporting.

	
	

	6.
	Governance & Risk Matters

	6.1
	Risks & Issues Report & Register

	6.1.1
	The Committee reviewed the updated risk register and discussed changes since the previous meeting.

	
	

	6.1.2
	Positive progress was noted in casework performance and correspondence management.

	
	

	6.1.3
	Ongoing cyber risks, the financial outlook, and emerging risks and opportunities linked to political change were discussed.

	
	

	6.1.4
	The Committee asked that the scoring and framing of 1 new risk be revisited to ensure it accurately reflected context and risk appetite.

	
	




	6.2
	Data Confidence

	6.2.1
	The Committee received an update on actions taken to strengthen data quality and assurance.  It was satisfied that appropriate mitigations are in place and agreed to receive a further update later in the year.  The inclusion of data within future internal audit planning was supported.

	
	

	6.3
	Senedd Post-legislative Review of the Act

	6.3.1
	The Committee noted the organisation’s positive response to the Senedd Finance Committee’s review and the development of an action plan to address all 16 recommendations in their published report.

	
	

	6.3.2
	Early discussions with Welsh Government officials on the potential extension of jurisdiction to school complaints were noted, with the Committee agreeing to monitor progress and associated risks.

	
	

	6.4
	July Website Incident

	6.4.1
	The Committee received an update on actions taken following a previous website incident, including progress towards appointing a new website supplier and further cyber security testing.

	
	

	6.4.2
	A deep dive review of cyber risks was agreed for later in the year.

	
	

	6.5
	Business Continuity and Incident Response plan review

	6.5.1
	The Committee noted updates to the Business Continuity and Incident Response Plans and agreed that future live testing would provide additional assurance.

	
	

	6.6
	Information Governance Report

	6.6.1
	The Committee noted strengthened information governance arrangements, including updated policies, enhanced staff assurances and ongoing security awareness activity.

	
	

	6.6.2
	No new security incidents were reported.

	
	

	7.
	Financial and external audit matters

	7.1
	External Audit Recommendations

	7.1.1
	The Committee noted progress on external audit recommendations, including updates to financial provisions with no material impact.

	
	

	7.2
	Q3 Financial monitoring 2025/26

	7.2.1
	The committee discussed and noted the position at the end of Q3.

	
	

	7.3
	Nine month accounts

	7.3.1
	The Committee noted the nine‑month accounts for the period ending December.  It was explained that the reported underspend reflects contractual expenditure due in Quarter 4, alongside a £14k reduction in the dilapidations provision and a reduction in the pensions provision.  Progress in reducing aged investigations was noted as being on track.

	
	




	7.4
	Audit Wales update

	7.4.1
	The Audit Wales paper was noted.

	
	

	8.
	ARAC and Committee management matters

	8.1
	Other matters that require reporting to Audit & Risk Assurance Committee

	8.1.1
	The paper was noted.

	
	

	8.2
	Health & Safety annual update

	8.2.1
	The Committee noted the annual Health & Safety update and the planned review of the policy later in the year.

	
	

	8.3
	Review of ARAC Work Programme 2026-27 and Reflection on items for future consideration

	8.3.1
	The Committee identified future items, including deep dives on cyber security and sustainability, and discussed introducing a short contextual update by the Ombudsman at future meetings.

	
	

	9.
	Date of Next Meeting

	9.1
	The next meeting of the Audit & Risk Assurance Committee would be held at PSOW’s offices on Wednesday, 29 April 2026.
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